
Item Cost Description
1 31,640.00$        Remove 8 connection grout and add 8 T liners plus later cleaning and TV
2 28,920.00$        Add lining of segment M041:M042 with Tliners @ 133.6 and 135.7 ft
3 13,020.00$        Add additional mainline liner on segment S143:S122
4 4,543.60$           Mobilization fee from Anderson Concrete on Feb 19th, 2024 for manhole that was ordered but not used and a rented trench box. 
5 2,252.00$           Additional Frac tank for bypass operations
6 23,032.00$        Mainline and Two additional T Liners on segment M109:M110 @ 26 and 94'

TOTAL 103,407.60$      

PERFORMANCE PIPELINING INC - CHANGE ORDERS



  

Performance Pipelining, Inc.  
  

1551 W. Norris Dr.  Ottawa IL 61350  

815-433-0080  www.ppi-liner.com   Fax 815-431-0307  
  
  

July 9th, 2024  
  

Schaumburg, IL  

PPI appreciates the opportunity to provide you the proposal below. If you have any questions, 
please do not hesitate to give me a call.  
*All Installations will be documented with Pre & Post lining video.   

ITEM 
NO. ITEMS UNIT QUANTITY  UNIT 

PRICE 
TOTAL 
COST 

8 LATERAL CLEANING & TELEVISING 
INCREASE EACH 8 $350.00 $2,800.00 

12 AIR TEST AND GROUT SERVICE 
CONNECTION REMOVAL EACH 8 -$825.00 -$6,600.00 

13 LATERAL LINER INSTALLATION, 18" X 6", 
5 FOOT INCREASE EACH 8 $4,430.00 $35,440.00 

            
    TOTAL: $31,640.00 

 

• Price includes advanced warning signs and cones.  	  

• Professional traffic control and flaggers are not included. 	  

• Pricing is based on mainlines being newly lined or previously lined. 	  

• If any or all of PPI’s contracted work needs to be repaired, removed, or redone, PPI must be promptly no>fied/communicated with and 
given first opportunity to amend. 	  

• Prime contractor to supply maps and plans/specs/video if available. 	  

• Bypass pumping up to a 3" bypass pump is included, any flows beyond 3" pump capabili>es will need to be handled by other. 	 
• Prime contractor to provide bulk water access within 5 miles of jobsite. 	  

•     Standard Insurance coverage included. (See aIached) 	  

• Pricing is valid for 15 days. 	  

• Payments is due within 15 days of prime contractor receiving payment. Late fees will apply at 1.5% monthly or 18% annually. 	  
• Pricing is based on standard M-F 7am-7pm construc>on schedules. 	  

• Price does not include any addi>onal costs associated with permiSng or bonding. 	  

• Work must be given to PPI in adequate >me to allow for comple>on by our team. 	  

• PPI reserves the right to nego>ate our prices should the quan>>es differ more than 10% from those stated in this proposal. 	 • 
 PPI will not be liable for liquidated damages or subject to any penal>es for work issued without adequate >me to complete.  
      	  

Prepared By:  
Zach DeCarlo  

http://www.ppi-liner.com/
http://www.ppi-liner.com/
http://www.ppi-liner.com/
http://www.ppi-liner.com/


 
Performance Pipelining, Inc. 

 
1551 W. Norris Dr.  Ottawa IL 61350 

815-433-0080  www.ppi-liner.com   Fax 815-431-0307 
 
 

February 9th, 2023 
 

Schaumburg, IL – Change Order 2 
PPI appreciates the opportunity to provide you the proposal below. If you have any 
questions, please do not hesitate to give me a call. 

 
ITEM NO. ITEMS UNIT QUANTITY UNIT PRICE TOTAL COST 

- 8” CIPP  LF 310 $62.00 $19,220.00 
- Reinstatements EA 6 $150.00 $900.00 
- Remove Protruding Taps EA 1 $500.00 $500.00 
- Lateral Clean and Televise EA 2 $350.00 $700.00 
- 8x6x5 T liner EA 2 $3,800.00 $7,600.00 

TOTAL: $28,920.00 
         

*All Installations will be documented with Pre & Post lining video.  

• Price includes advanced warning signs and cones. 	
• Pricing is based on manholes being in front easement, up to grade, and easily accessible. 	
• Professional traffic control and flaggers are not included. 	
• Prime contractor will make sure there is access to all manholes. 	
• Bypass pumping up to a 3" bypass pump is included, any flows beyond 3" pump capabilities will 

need to be handled by other. 	
• Prime contractor to provide bulk water access within 5 miles of jobsite. 	
• Standard Insurance coverage included. (See attached) 	
• Pricing is valid for 15 days. 	
• Payments is due within 15 days of prime contractor receiving payment. Late fees will apply at 

1.5% monthly or 18% annually. 	
• Pricing is based on standard M-F 7am-7pm construction schedules. 	
• Price does not include any additional costs associated with permitting or bonding. 	
• Work must be given to PPI in adequate time to allow for completion by our team. 	
• PPI will not be liable for liquidated damages or subject to any penalties for work issued without 

adequate time to complete.     	

 
Prepared By: 
Zach DeCarlo 
PPI Estimator ______________________________ Date: _________________  
 

http://www.ppi-liner.com/
Michael Snow
M041-M042



 
Performance Pipelining, Inc. 

 
1551 W. Norris Dr.  Ottawa IL 61350 

815-433-0080  www.ppi-liner.com   Fax 815-431-0307 
 
 

February 9th, 2023 
 

Schaumburg, IL – Change Order 3 
PPI appreciates the opportunity to provide you the proposal below. If you have any 
questions, please do not hesitate to give me a call. 

 
ITEM NO. ITEMS UNIT QUANTITY UNIT PRICE TOTAL COST 

- 8” CIPP  LF 210 $62.00 $13,020.00 
TOTAL: $13,020.00 

         

*All Installations will be documented with Pre & Post lining video.  

• Price includes advanced warning signs and cones. 	
• Pricing is based on manholes being in front easement, up to grade, and easily accessible. 	
• Professional traffic control and flaggers are not included. 	
• Prime contractor will make sure there is access to all manholes. 	
• Bypass pumping up to a 3" bypass pump is included, any flows beyond 3" pump capabilities will 

need to be handled by other. 	
• Prime contractor to provide bulk water access within 5 miles of jobsite. 	
• Standard Insurance coverage included. (See attached) 	
• Pricing is valid for 15 days. 	
• Payments is due within 15 days of prime contractor receiving payment. Late fees will apply at 

1.5% monthly or 18% annually. 	
• Pricing is based on standard M-F 7am-7pm construction schedules. 	
• Price does not include any additional costs associated with permitting or bonding. 	
• Work must be given to PPI in adequate time to allow for completion by our team. 	
• PPI will not be liable for liquidated damages or subject to any penalties for work issued without 

adequate time to complete.     	

 
Prepared By: 
Zach DeCarlo 
PPI Estimator ______________________________ Date: _________________  
 
Accepted By: 
 _________________________________________ Date: __________________  

http://www.ppi-liner.com/
Michael Snow
S-143_S-122



  

Performance Pipelining, Inc.  
  

1551 W. Norris Dr.  Ottawa IL 61350  

815-433-0080  www.ppi-liner.com   Fax 815-431-0307  
  
  

July 9th, 2024  
  

Schaumburg, IL  

PPI appreciates the opportunity to provide you the proposal below. If you have any questions, 
please do not hesitate to give me a call.  

  

                 

*All Installations will be documented with Pre & Post lining video.   

• Price includes advanced warning signs and cones.  	  

• Professional traffic control and flaggers are not included. 	  

• Pricing is based on mainlines being newly lined or previously lined. 	  

• If any or all of PPI’s contracted work needs to be repaired, removed, or redone, PPI must be promptly no>fied/communicated with and 
given first opportunity to amend. 	  

• Prime contractor to supply maps and plans/specs/video if available. 	  

• Bypass pumping up to a 3" bypass pump is included, any flows beyond 3" pump capabili>es will need to be handled by other. 	 

• Prime contractor to provide bulk water access within 5 miles of jobsite. 	 •  Standard Insurance coverage included. 
(See aIached) 	  

• Pricing is valid for 15 days. 	  

• Payments is due within 15 days of prime contractor receiving payment. Late fees will apply at 1.5% monthly or 18% annually. 	  
• Pricing is based on standard M-F 7am-7pm construc>on schedules. 	  

• Price does not include any addi>onal costs associated with permiSng or bonding. 	  

• Work must be given to PPI in adequate >me to allow for comple>on by our team. 	  

• PPI reserves the right to nego>ate our prices should the quan>>es differ more than 10% from those stated in this proposal. 	 • 
 PPI will not be liable for liquidated damages or subject to any penal>es for work issued without adequate >me to complete.  
      	  

Prepared By:  
Zach DeCarlo  
PPI Es5mator ______________________________ Date: _________________   
  
Accepted By:  
 _________________________________________ Date: __________________   

ITEM NO. ITEMS UNIT QUANTITY  UNIT 
PRICE 

TOTAL 
COST 

_ ANDERSON MOBILIZATION FEE LS 1 $4,543.60 $4,543.60 

            
    TOTAL: $4,543.60 

http://www.ppi-liner.com/
http://www.ppi-liner.com/
http://www.ppi-liner.com/
http://www.ppi-liner.com/


  

Performance Pipelining, Inc.  
  

1551 W. Norris Dr.  Ottawa IL 61350  

815-433-0080  www.ppi-liner.com   Fax 815-431-0307  
  
  

July 9th, 2024  
  

Schaumburg, IL  

PPI appreciates the opportunity to provide you the proposal below. If you have any questions, 
please do not hesitate to give me a call.  
*All Installations will be documented with Pre & Post lining video.   

ITEM NO. ITEMS UNIT QUANTITY  UNIT 
PRICE 

TOTAL 
COST 

_ ADDITIONAL FRAC TANK LS 1 $2,252.00 $2,252.00 

            
    TOTAL: $2,252.00 

 

• Price includes advanced warning signs and cones.  	  

• Professional traffic control and flaggers are not included. 	  

• Pricing is based on mainlines being newly lined or previously lined. 	  

• If any or all of PPI’s contracted work needs to be repaired, removed, or redone, PPI must be promptly no>fied/communicated with and 
given first opportunity to amend. 	  

• Prime contractor to supply maps and plans/specs/video if available. 	  

• Bypass pumping up to a 3" bypass pump is included, any flows beyond 3" pump capabili>es will need to be handled by other. 	 
• Prime contractor to provide bulk water access within 5 miles of jobsite. 	  

•     Standard Insurance coverage included. (See aIached) 	  

• Pricing is valid for 15 days. 	  

• Payments is due within 15 days of prime contractor receiving payment. Late fees will apply at 1.5% monthly or 18% annually. 	  
• Pricing is based on standard M-F 7am-7pm construc>on schedules. 	  

• Price does not include any addi>onal costs associated with permiSng or bonding. 	  

• Work must be given to PPI in adequate >me to allow for comple>on by our team. 	  

• PPI reserves the right to nego>ate our prices should the quan>>es differ more than 10% from those stated in this proposal. 	 • 
 PPI will not be liable for liquidated damages or subject to any penal>es for work issued without adequate >me to complete.  
      	  

Prepared By:  
Zach DeCarlo  
PPI Es5mator ______________________________ Date: _________________   
  
Accepted By:  
 _________________________________________ Date: __________________   

http://www.ppi-liner.com/
http://www.ppi-liner.com/
http://www.ppi-liner.com/
http://www.ppi-liner.com/


 
Performance Pipelining, Inc. 

 
1551 W. Norris Dr.  Ottawa IL 61350 

815-433-0080  www.ppi-liner.com   Fax 815-431-0307 
 
 

July 9th, 2024 
 

Schaumburg, IL 
PPI appreciates the opportunity to provide you the proposal below. If you have any 
questions, please do not hesitate to give me a call. 

 
ITEM NO. ITEMS UNIT QUANTITY UNIT PRICE TOTAL COST 

- Mobilization LS 1 $1,320.00 $1,320.00 
- Mainline cleaning and televising LF 232 $5.00 $1,160.00 
- 8” CIPP LF 232 $43.50 $10,092.00 
- Reinstatement EA 6 $150.00 $900.00 
- Lateral cleaning and televising EA 2 $350.00 $700.00 
- 8”x6”x5’ T liner EA 2 $4,430.00 $8,860.00 

TOTAL: $23,032.00 
         

*All Installations will be documented with Pre & Post lining video.  

• Price includes advanced warning signs and cones.  	
• Professional traffic control and flaggers are not included. 	
• Pricing is based on mainlines being newly lined or previously lined. 	
• If any or all of PPI’s contracted work needs to be repaired, removed, or redone, PPI must be promptly notified/communicated with 

and given first opportunity to amend. 	
• Prime contractor to supply maps and plans/specs/video if available. 	
• Bypass pumping up to a 3" bypass pump is included, any flows beyond 3" pump capabilities will need to be handled by other. 	
• Prime contractor to provide bulk water access within 5 miles of jobsite. 	
• Standard Insurance coverage included. (See attached) 	
• Pricing is valid for 15 days. 	
• Payments is due within 15 days of prime contractor receiving payment. Late fees will apply at 1.5% monthly or 18% annually. 	
• Pricing is based on standard M-F 7am-7pm construction schedules. 	
• Price does not include any additional costs associated with permitting or bonding. 	
• Work must be given to PPI in adequate time to allow for completion by our team. 	
• PPI reserves the right to negotiate our prices should the quantities differ more than 10% from those stated in this proposal. 	
• PPI will not be liable for liquidated damages or subject to any penalties for work issued without adequate time to complete. 

    	

Prepared By: 
Zach DeCarlo 
PPI Estimator ______________________________ Date: _________________  
 
Accepted By: 
 _________________________________________ Date: __________________  

http://www.ppi-liner.com/
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